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out the greater portion of the nineteenth century an almost
uniform American practice to elect assessors by popular vote.
With the larger cities divided into wards, the practice of elect-
ing ward assessors sometimes developed. These officials usu-
ally received meagre salaries because they were expected to
devote but a small portion of their time to the task of assess-
ing property; consequently their work was poorly done, and,
more than that; in many cases it became the aim of the
assessor to get the valuations in his own ward down to the
lowest possible figure. This competition between the asses-
sors of the various wards; each trying to bring his own
valuations to a minimum, served eventually to put the assess-
ments in some cities at figures as low as 10 or 15 per cent of
the real property values. Naturally enough the state laws
intervened at this juncture. In New York the position of
ward assessor was abolished by statute about I860, and an
appointive board of assessors with uniform authority
throughout the city was established instead. Other cities
soon followed suit, till in due course the ward assessor
practically went out of existence. In many cities of the
United States, however, the assessors are still elected;
in others, including practically all the larger ones, they
are appointed by the mayor;l in cities governed by com-

1 In New York City the Board of Taxes and Assessments, consisting of
seven members, is appointed by the mayor. In Boston the seven members
of the Board of Assessors are appointed by the mayor subject to confirma-
tion by the Massachusetts Civil Service Commission. In Cook county,
which includes Chicago, the five members of the Board of Assessors and the
three members of the Board of Review are elected by popular vote. In
Baltimore the three principal assessors who make up the Appeal Tax
Court are appointed by the mayor. In Philadelphia the assessment of
real estate is performed by the three members of the Board of Revision
of Taxes, who are appointed by the judges of the court of common pleas.
In Pittsburgh the three members of the Board of Revision and Assessment
are appointed by the county commissioners. An account of the way in
which assessors are chosen in smaller municipalities, of their terms, re-
muneration, supervision, and methods, may be found in the paper by
James E. Boyle entitled *'Methods of Assessment as applied to Different
Classes of Subjects," in Addresses and Proceedings of the First National
Conference on State and Local Taxation (New York, 1908), especially pp.
154-158,